Service Delivery and Budget Implementation Plan 2011/12 Maphumulo Local Municipality 


iff 

821 

s I 8 


1 


fll 


Key Perlormance Area (KPA) 


Recreatonal centres 


Capital Project Spending 


Financal management 


Finandal management 


Measurable Objective 


To review the Organogram 
Development ol the Organisational PMS £ i 


Reviewal ol Ihe IDP 


Submission of the WSP 


Implementation of the WSP 


Compilation of the Annual Repori 


Audilor General 


Provision of roads by the end of the Hnancial year 


Provision of the new houses by end of June 2011 


Town Hall consutruclion 


Capital project spoending 


Mamainance of infrastructure 


Free Basic Service - Electricaty 


lal spending in MIG funding by June 2011 


Financial Statement 


Oulstanding service debtors 


Increase Revenue colectdn 


To stimulate Job cr« 


Disaster Management 


Effective Pubfc Partcipation 


Reviewed organogram ( 2012/13 ly) bydeadline 


Approved SDBIP £ Organisatlonal scorecard 


PMS not fully mplemented 


Number of signed perfomance Plans by deadine 


Progress towards ther review ol the IDP lor the 
2012 / 2013 finandal year (compliant with MSA £ 
MFMA) by the deadline 


% WSP Budget spent 


% of staff trained as per WSP 


2010/11 AMPRdone bydeadfne 


unquafified A-G Report n resped of PMS 


Numberofkmoftarred/gravel roads provided 


% capital budget actually spent on capital projects 


Key Performance Indicators (KPI's) 


Approval of SDBIP by deadfne dale 


Percentage of operational budget spent on 


Number of hh with new electricity connedions 


er of households with access to free 


% funding spend on MIG projeds 


Completed financial statement 


unqualified audit reporl by the AG for 2010/11 


Preparation of budget by de 


itanding Service Debtors to Revenue 
led in the Municipal Planning and 
ormance Management Regulations 


% increase in revenue coleded 


Number of jobs created through LED init 


Turnaround reponse time to disasuous evi 


% ofTotalscheduled Public Participation ev 


Quarter ending 
30-Sep-ll 


Reviwed and adopted IDP by 30 


Revlwed and adopled IDP by 30 


Statements by 31 August 2011 


unqualified audit report received 


adopted budget by 30 May 2012 


he budget process plan by August 


Adoption by 30 December 


Quarter ending 
31-Dec-ll 


3% cummulalive 


Unqualified audit report 
received from AG by 
November 2010 


Quarter ending 
31-Mar-12 


Quarter ending 
30-Jun-12 


5% cummulalive 



Finaclal Implications 


iupport Services 

iupport Services 


SupportServices 


Support Services 

Manager Strategic Support 


Budget and Treasury Office 


jdget and Treasury Office 
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Oversight report 

Ocversight report concluded 

- 

Oversight report submitted timeously 

N/A 


N/A 


Oversight report finalised 


N/A 
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Pubic Participalion 

Capacity buiding for ward commitees 

* 

Number ol ward committees functining 

11 WC 







N/A 
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Internal Audit Unit 

- 

Effectiveness of the internal audit Unit 

Quartelyreportssubmitted to MM 
andAC 

Reports on all assignment of 
audits sumitted to MM & 1 
Quartely report to AC 


Reports on all 
assignment of audits 
sumitted to MM & 1 
Ouartelv reDort to AC 


Reports on all assignment 
of audits sumitted to MM 
& 1 Quartely report to AC 


Reports on all 
assignment of audits 
sumitted to MM & 1 
Ouartelv reoort to AC 
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Service Provider Perfomance 

Service level agreement 


% of all service providers monitored in terms of the 
SLA wilhm the munidpafity. 

100% 100% 


100% 


100% 


100% 
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auditing 
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Effectiveness of Audit Committee - quarterly 
reports to ExCo 

Qu^repodssubm^edtoMM ■ \ lieponxoEXCO 


1 report EXCO 


1 report to EXCO 


1 report to EXCO 





Signed by Municpal Manager on lhe day oi July 2011. Signalure) Signed by Mayor on lhe day ol Ju|y 2011 (Signalure) 


